ITpoBepka 3¢ pexTuBHOCTH PUHAHCOBO-XO3sIMICTBEHHOMU AesTenibHOCTH OAO
«KopKkrHOArponpoMxXuMusi».

1. UcxoaHble JaHHBbIE 0 KOHTPOJbLHOM MepPONPUSITHH.

1.1. HaumeHoBaHNe KOHTPOJIbHOTO Meponpusitus: «I[IpoBepka a¢dekTuBHOCTH (PUHAHCOBO-
xo3siictBeHHOH AestenbHocTH OAO «KopKHHOArponpoMXuMuUs».

1.2. OcHoBaHue /1JIs1 NPOBeIeHUs KOHTPOJbLHOI0 MeponpusiTusi: MyHKT 2.1.2.3 maHa
pa6otsl CuerHoit nanatel Kpacnosipckoro[1] kpas Ha 2018 rox, myHkT 2.2.1 rutana paboTsl
Cuetnoit nanatel KpacHospckoro kpas Ha 2019 roa.

1.3. O0bekT KOHTPOABbHOr0 MeponpusaTusi: OAO «KopKHHOArpOIPOMXUMUS
(ObmectBo, AO KAIIX).

1.4. Ilepuoa npoBeieHUsI KOHTPOJBLHOTO MepPONpUsATHsi: ceHTAOph 2018 rona — stHBaph
2019 rona.

1.5. Uccaenyemplii nepuoa: 2017 roj, npeaecTBYONIUE U TOCIETYIONINE TIEPUOIBI
M0 OT/AETHHBIM BOIIPOCAM.

2. OcHOBHBIE BBIBOABI 110 pe3yJibTaTaM KOHTPOJILHOI'O MEPOINIPUATHSA

1. OAO «KopkunoarponpoMmxumusi» cozaano B 2006 rogy myrem npeodpa3zoBaHus KpaeBOro
roCyJapCTBEHHOT'O YHUTAPHOIO NMpeAnpUsITUN «KOPKHMHOArpOIPOMXUMHUS U SABIISIETCS €T0
MIPaBONPEEMHUKOM. YupeauTenem U eTMHCTBeHHBIM akiinoHepoM AO KAIIX sBisiercs
KpacHospckuii kpaii. OO11ecTBO 0/ 1BEJOMCTBEHHO MHUHCETHX03Y.

2. OcHoBHOU BU nestenbHOCTH OOIIecTBa — MOCTaBKa MHHEPAIBHBIX YIOOpEHUH, CPEACTB
3alIUTHl PACTEHUH, COJH, MeJa U celbxo3000pynoBanus s cyorextoB AIIK kpas, ¢ 2018 roga
MPEANPUITHE PEATU3YET CEMEHA KYKYPY3bl.

3. [Ipenmpusitue 06s1agaeT MOJHBIM HA0OPOM KOMITETEHITUH U MMYIIIECTBA JUIsl 00CCTICUCHUS
CBOEH JESATENbHOCTH, BKIIIOYAs CIEIUATN3UPOBAHHBIE CKJIA/IbI JJI XPAaHEHUS CPEJICTB 3aIIUThI
pacTeHuii U arpOXUMHUKATOB, oTBevaronux TpedoBanusim CanlluH 1.2.2584-10, a taxxe
JKEJIE3HOJOPOKHBIE MTOABE3AHBIC ITYTH.

4. YcraBHble U (DakTUYECKU OcyiecTBIsieMble BUbI aestenbHocTd AO KAIIX He BXoasT B
YHCIIO MOJTHOMOYUHN OPTaHOB TOCYapCTBEHHOH BiacTu cyobekTa PD, ycTaHOBIEHHBIX
®enepanbHBIM 3aK0HOM OT 06.10.1999 Ne 184-D3 «O6 00muMX NMpUHIUIIAX OpTraHU3aIuN
3aKOHOJATENBHBIX (MPEACTABUTEIBHBIX ) U UCTIOTHUTENBHBIX OPraHOB TOCYIapCTBEHHON BIACTH
cyowsekToB Poccuiickoit @eneparnuny, O01MIeCTBO HE BKIIOYEHO B TIEPEUEHb COIUATBHO
3HAUMMBIX KPAeBBIX YHUTAPHBIX MPEANPUATHI U XO3THCTBEHHBIX OOIIECTB, aKIIUU (10N )
KOTOPBIX HAaXOATCS B KpaeBOW COOCTBEHHOCTH, B TO K€ BpeMsl 0 MHEHHIO MuHceIbXx03a
npuatuzanus AO KAITX ne nienecooOpasHa.

5. Cmena nupekropa O6mectBa B 2017 roay noiiekia CHI)KEHUE TIOKa3aTesel ero
NeSITeIbHOCTH, CBSI3aHHOE C COKpAIlEHUEM KJIMEHTYpBI, eperie/ieil K BHOBb 00pa30BaHHOMY
osiBIIMM nupexkTopoM OOO. Bkyrie ¢ HerocTaTkaMi MapKeTHHTa U MHBIMU MTPOLieccaMH,
IIPOUCXOSAIIMMHU HA PHIHKE, 3 UMEHHO POCTOM peaM3alii Ha PHIHKE JEIIEBbIX
HEOPUTHHAJILHBIX MPENapaToB 3TO O0EPHYIACh COKpAIllEHUEM 3aHUMAEMbIX J10JIeH U MaJleHueM
BeIpyuKH. Tak, nois nocraBok cyosekTam AIIK cpeacts 3ammrel pacteHuit yepes ckiaasl AO
KAIIX B o6mem o6beme moctaBok 3a nepuoa 2016-2018 romoB cHu3miIach B 4 pas3a, Ha pbIHKE
MHUHEpaJIbHBIX y100peHuii — Ha 17%.

6. Jlunamuka pUHAHCOBBIX M HATYpaJIbHBIX Moka3zarenen aearenbHocT AO KAIIX sBnsercs
OTpaKeHHEM HEraTUBHBIX U3MEHEHUI B €ro NPUCYTCTBUM Ha PHIHKE.
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Otmeuaercst ycTOWYMBOE MaJieHHEe 00BEeMOB BBIPYUKH OT peau3alii TOBapoB, padoT, YCIyT B
1,7 pa3a exxeroiHo.

CHmxeHue 00beMOB peau3alii 0TMEYaeTcs Mo MOAABIISIONIEMY OOJIBITUHCTBY BUJIOB
peanu3yemMoi NpoAyKIMU U YCIYT.

CriencTBreM IMajieHuss 00bEMOB peaTu3alliy SIBISCTCS HEBBITIOJHEHUE IIJIAHOB (DMHAHCOBO-
XO03SUCTBEHHOM AegreiibHocTH OO0LecTsa.

7. OCHOBHBIE pacueTHBIE MOKA3ATENN, XapaKTepU3yroIne GUHAHCOBO-IPKOHOMHUYECKOE
cocrosinue OO11ecTBa, CBUETENILCTBYIOT O €r0 CTaOUILHOM IOJIOKEHUH, B TO K€ BpeMs UX
JUHAMHKA OTPakaeT OTPHUIIATEILHBIC SIBIICHUS B €T0 JIEATEIHHOCTH (CHIDKEHUE pEHTa0eIhHOCTH,
npUOBUIBHOCTH, (DOHA00TIAUH, TPOU3BOIUTEIILHOCTH TPYAQ).

8. Ilposepkoit ®X]| ycTaHOBJIEHBI CYIIECTBEHHBIE HEIOCTATKU U HapymeHus. Kpome Toro,
BBISIBJIICHBI HEIOCTATKY KOHTPOJIS U KOPPYILMOHHBIE PUCKH.

3. OcHOBHBbIE HAPYIIEHUS U HEIOCTATKH, BbISIBJICHHbIE B X0/1¢ KOHTPOJILHOIO
MeponpusTUS

OcHoBHBIM BuioM AestenbHocTr OOmectsa mo O0mepoccuiickoMy KiaccupukaTopy BUIOB
HKOHOMHUYECKOH ACSATEIBHOCTHU ABJISICTCS « TOProBIIst ONMTOBAsI KOPMAMHM JIJIst
CENBLCKOXO3IICTBEHHBIX JKUBOTHBIX.

B To ke Bpemst ananu3 kaccoBsix omnepanuiit AO KAIIX nokasain, uro gaktuuecku OO1iecTBOM
TaK)Ke OCYIIECTBIIIETCS] B TOM YMCJIE U pO3HUYHAs TOprosisi, oqnako OKBD/Jl Ha Benenue
JTAHHOTO BUJIA JESATEIbHOCTU OTCYTCTBYET.

B napymenwue 1. 5 cr. 5 @enepanpaoro 3akona ot 08.08.2001 Ne 129-@3 «O rocynapcTBeHHOM
perucTpanuy IpUINYeCKUX JIUI U MHIUBUAYAIbHBIX NIpeanpuHuMaresnei» O01ecTBoM He
IPUHATHI MEPHI TIO0 YBEOMIICHHIO PETUCTPUPYIOIIETO OpraHa 00 OCYIIECTBICHUHU TaHHOTO BU/IA
JeATEIILHOCTH.

B ,HeﬁCTBHHX JOJDKHOCTHBIX JIMI] O6IJ_I€CTB8. YCMATPUBAKOTCS NPU3HAKU AIMUHUCTPATUBHOI'O
MMpaBOHAPYIICHHA, OTBETCTBCHHOCTD 3a COBECPIICHUEC KOTOPOI0 MPEeAYCMOTPCHA YaCThIO 3 cratbu
14.25 KoAIl P®.

B Hapymenwue . 7 ct. 25 3akona kpast ot 03.03.2011 Ne 12-5650 «O06 ympaBieHun
rocyIapCTBEHHON coOCTBEHHOCTHhIO KpacHosApCcKoro Kpas» MopsI0K OCYIIeCTBICHUS
MOJIHOMOYMH BBICIIMM OPraHOM YIpaBlIeHUs akMOHepHOro obiiectBa, 100% akuuii koroporo
HaXOJIUTCS B TOCCOOCTBEHHOCTH Kpas, [[paBUTETLCTBOM Kpasi HE YCTaHOBIIEH.

Ha naty nposepku Ha opunmansHoM caiite AO KAITX nmonHoCThI0 0TCYTCTBOBAIA HH(OPMAIIHS
0 JIeSITEIbHOCTH NMPEeANpUATUS. Mephl 1o MPOJIBUKEHHIO caiiTa co cTopoHbl O0IIecTBa HE
NPUHUMAITUCH, YTO CBUJIETEIBCTBYET O HEAOCTATKAX PAOOTHI MO MPUBJICYEHHUIO MOTEHIIMAIBHBIX
KJIMEHTOB Yepe3 MEUAIPOCTPAHCTBO.

Ha (I)OHC TPEXKPATHOI'O CHUIKCHUA BBIPYUYKHU O6H_IeCTBa OTMCHYCH POCT IITATHON YMCJICHHOCTH U
CpGI[HCI\/JI 3apI1uiaThbl pa6OTHI/IKOB, a TAaKXXC BBIIIJIAThI HpeMI/IfI, YTO CBUACTECIBCTBYCT O CHUIKCHUU
MMPOU3BOAUTCIIBHOCTU Tpyda U HCB(I)(bCKTI/IBHOI\/'I CUCTCMC CTUMYJIMPOBAHUSA pa6OTHI/IKOB.

B xoz1e mpoBepku yCTaHOBIIEHBI CIEAYIONINE HAPYIIIEHUS M HEJOCTATKU B (PMHAHCOBO-
xo3sicTBeHHOM negrensHOoCcTH AO KAIIX:

- HApYIICHUA U HCAOCTATKU, CBA3AHHBIC C pCFHaMCHTaHHCﬁ, OCYHICCTBJICHUEM U O(I)OpMJ'ICHI/ICM
KOMaHANPOBOYHEBIX pacXoJa0B;

- HEIOCTAaTKU PErJIaMeHTallul pacxXo/l0B Ha 00ecIeYeHne COTPYIHUKOB yCIIyraMH CBA3H;



- HEMPUHATHE HA/IJISKAIIUX MEp 0 B3BICKAHUIO 1eOUTOPCKOM 3agomkeHHocTH OAO
«[Itunedadbpuka bapxarosckasy, HakorieHHO# ¢ 2014 rona;

- HEJIOCTATKU U HapyIIEHUs IIPU OIUIaTe TPYy/ia, B TOM YHCIIE PEMUPOBAHUE IPU CHUKEHUU
PE3yNbTAaTOB AEATEIBHOCTH, BBIIUIATA MATEPUATIbHOM IIOMOILIH, HE IIPEyCMOTPEHHON
[TonoxxenueM o0 ormaTe Tpy/aa, BeIaThl o gorosopam ['TIX mo nokymenTam, ohopmiaeHHBIM
HEHa/IeXKamuM oopa3om B Hapymierue ct. 160 'K PO;

- OKa3aHHUEC HE peFHaMeHTHPOBaHHOﬁ 6HaFOTBOpHTCHBHOI>'I IIOMOIIH,

- pacxo/1bl Ha HEOOOCHOBAHHOE M CBEPXHOPMATHBHOE o0ecIieueHrne COTpyIHuKoB O01mecTBa
MOJIOKOM;

- yruiata mrpadgos, EeHH;

- BJIOXKEHHUS B HE BBEJICHHOE B SKCIUIyaTaLUIO U (WIK) GaKTHUECKU HEUCIIOIb3yeMOe
MUMYILECTBO;

- pcam3anusi UMyHICCTBa oe3 OLICHKH €TI0 prHO'-IHOfI CTOUMOCTH, PasMCIICHUA I/IH(bOpMaI_[I/II/I (6]
mpoaaXe Ha 3JICKTPOHHBIX TOPTOBLIX ILJIOIIAJKAX, 1100 B ceTH HWHTCPHCT,

- MHOT'OYHMCJIEHHbIE HEJIOCTATKU U HAapYLICHUsS B 3aKyIIOYHOU AesiteabHocTH O0I1ecTBa,
3aTparuBarolue KaK perjJaMeHTallio, TaK U BCE TAIlbl OCYILECTBICHUS 3aKyIOK, B TOM YHCIIe
OrpaHMuYEHUE KOHKYPEHIH, HapylIeHus 1pu pasmeiieHnn uapopmanuu B EUC, npobnenue
3aKyMOK U T.J. (IOIYIIEHHbIE HAPYLIEHUS COAepkKaT IPU3HAKH aAMUHHUCTPATUBHBIX
[IPaBOHAPYLIEHUH, OIHAKO CPOKU JAaBHOCTHU IPUBJICYEHUS K OTBETCTBEHHOCTH UCTEKIIH,
HNOTEHIMATIbHAs CyMMa aIMUHUCTPATUBHBIX IITPAOB 10 MAKCUMAILHOMY I1OPOTY MOIJIa
cocTaBuTh 1,2 MiTH pyOiieit);

- CYILIIECTBEHHbIE HEJIOCTATKU KaK BHYTPEHHEr0 KOHTpOJIs AedrenbHocTu OO1ecTsa, 0 ueM
CBUJIETEJILCTBYIOT MHOI'OYMCIIEHHBIE YCTAHOBJICHHBIEC HAPYILIEHUS U HEJOCTATKH, TaK U
KOHTPOJISI CO CTOPOHBI COOCTBEHHUKA, B TOM UHUCIIE CO CTOPOHBI MPEJICTABUTENIEH Kpasi B OpraHax
ynpasienus AO KAIIX;

- HEBBITNIOJIHEHHE pelIeHni o011ero coopanus akuimonepon, CoBeTa JUPEKTOPOB, MEPOIPUSITUIA
IIPOrpaMMBbI pa3BUTHS;

- He o0ecreyeHo JOCTHKEHNE TToKa3aTeae HHBECTUIIMOHHON AeITEIbHOCTH;
- opManu3Mm neaTenbHOCTH PeBU3MOHHOM KOMHUCCHH.

B xone MeponpusaTHs pu OIIEHKE KOPPYIIIMOHHBIX PUCKOB BBISBICHBI (DAKTOPHI, CO3/IAI0IINE
BO3MO>KHOCTH COBEPILIEHUSI KOPPYNIIMOHHBIX IEUCTBUHN U (UIIH) IPUHITHUS KOPPYIIIMOHHBIX
pELIEHU.

4. TpeGoBaHusl 10 YCTPAHEHUIO BHISIBJIEHHBIX HAPYIIEHU U HEIOCTATKOB,
NpeJ0TBPAlleHHI0 HAHECEHUSI MATepPHAJIbHOI0 yuepoa cyobekTy P® uiau Bo3MeleHHIO
NPUYMHEHHOI'0 Bpea, 10 NMPHUBJICYEHUI0 K OTBETCTBEHHOCTH J0JIKHOCTHBIX JIHII,
BHHOBHBIX B JONYyIIEHHBIX HAPYIICHHUSIX, 4 TAK/Ke Mep 110 NpecevYeHuI0, yCTPAaHeHUI0
Npeaynpe;KAeHUI0 HapyIeHUi (COrIaCHO BHECEHHBIM NPEICTABJICHUSIM M NPeANHCAHNAM)

IIpencraBnenus U NpearuCanus MO PE3yJIbTaTaM KOHTPOJIbHOTO MEPOIIPUATHS HE BBIHOCUIIUCK.
5. Uudopmanus o npeano:xkenusix Cuernoii najaarsl KpacHosipckoro kpast

ITo pesynpraTtam KOHTpoJIbHOTO Meponpusarus [IpasurensctBy KpacHosipckoro kpas u
MUHUCTEPCTBY CEIbCKOT0 X031iCTBA U TOPTOBJIM Kpasi MPEIJI0KEHO:

- MPUHATH MEPHI 10 YCTPAHEHHUIO HEJOCTATKOB M HAPYILIEHHM, OTPA)KEHHBIX B HACTOSIIEM
OTYETE U B AKTE€ IPOBEPKH;



- TPUHATH MEPHI 110 MOBBIIICHUIO 3P PEKTUBHOCTH JesITeIbHOCTH OOIIeCcTBa;

- paccMOTpPeTh BO3MOXKHOCTh BKItoUeHMs akiuii AO KAIIX B mporpammy nmpuBaTH3anuu
KpaeBoOro MMyILECTBa;

- o0paTuTh BHUMaHUE HAa HEYIOBICTBOPUTEILHYIO ACSITEILHOCTD IIPEICTABUTENCH Kpasi B
oprasnax ymnpasieHus OO0IIecTBOM.

B HACTOAICC BPEMS MMPCAJIOKCHUS HAXOAATCA B CTaJUN PACCMOTPCHUA U pCain3aluu.

[1] Hanee o Tekcry cioBocoueTanue «KpacHOSPCKUil Kpaii» 3aMEHSETCS CIIOBOM «Kpaii».
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